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MARKETING PLAN TEMPLATE

January 2010 – January 2011
1. Preparation; Marketing Questionnaire, including SWOT analysis and marketing mix. Business Plan and Cash Flow Forecast

2. Business Name: 
3. Mission Statement/Slogan:
4. Yearly Marketing Budget:
Consider previous years (see page 2)
5. Monthly Budget - Break down into a monthly budget to ensure you do not overstretch your budget or resources:- 

6. Marketing Resources:
Marketing Team? Consultant? Out sourced PR





Company/Web Hosts
7. Target Market

As per questionnaire. Who will buy or use your service or product? Age, sex, size or type of business, domestic or business2business.
8. Message:
Very important to consider your Marketing ‘Ultimate Selling Points’. Are you basing your Marketing Message on your strengths as of questionnaire? What are you offering to the target market – Low Price? High Quality Products? Good Service? What is the profile you want to put forward for 2010? Don’t mix your message!
12-Month Targets and Objectives?
· % increase in sales on last year, previous years
· Number of new clients
· Number of new business from old clients

· Increase in business from regular clients, (up-selling)
· Increase in profile and awareness
· New message to target market

· Door ways open to new markets

· New products or services to offer to current clients or new market
· Other
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Once you have set your targets you can use your marketing plan to make the goals; achievable, realistic and affordable within your marketing budget.
So you need to consider how you will achieve these goals and list all the marketing you aim to do.
Marketing Costs:- (Ensure you consider ALL the underlying costs to give a clear picture of the total amount you previously spent and could spend in 2010).  
2009 2010
· Marketing ‘In House’ Staff Salary
· Marathon Marketing Company Consultancy

From only £45 per hour
· Outsourced marketing work; PR/Web hosting

· Local/Regional/National Advertising 
· PR Campaigns
· Telephone/Internet directories
· Pay per click 
· Web Design
· Internet Marketing

· Direct Mail (include Stationary, Postage)
· Tele-Sales/Follow up Calls

· Company Training, Workshops
· Promotional Materials: Brochures, Leaflets

· Networking/petrol/your time in hours & salary
· Other

Previous Marketing Total







£
2010 Marketing Budget:

.
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Once the annual budget and targets are set and agreed you should consider breaking down the marketing plan into quarterly or monthly goals and budgets. For example:-
January 2010 Targets Set:
1. Increase in sales by 20% from current clients 
2. Return to business of 4 old clients

3. 6 New clients

Budget Set: £1,400
‘SMART’ January Action Plan as per the initial questionnaire:-

· Specific
Prepare telesales script for current clients

Prepare telesales script for old clients
Any training required for maximum results

Advertising Campaign targeted at new clients
PR work outsourced in support of advertising
· Measurable
Call 100 current clients with aim to increase sales 

 
Call 100 old clients to regain business

3 weeks newspaper advertising locally targeted at new clients

1 article in support of above delivered to local media

· Achievable   Allow sufficient time and budget

· Realistic
200 calls in a month, broken down to 50 per week is realistic
Time allowed sufficient for preparation of PR and advert

· Targeted
Directly at current and old clients. 
Advert and PR targeted at new clients
Sample Budget Spent
· Staff Training

£60

· Calls



£70

· 3 weeks advertising
£1,000

· Press Release

£200

Sample Total Spent:

£1330
Targets Achieved:-

· Increase in sales from current clients?
· Return to business of old clients?
· New clients?
Continue through..
February, March, etc

At the end of year:-

Annual Targets Set:-

Annual Budget Set:-

Annual Targets Achieved:-

Annual Amount Spent:-

Good luck with this simple Marketing plan. I am sure you appreciate it is a simple version to suit all businesses. Plus an opportunity to sit and think about your marketing and ensure you stay focused throughout 2010.

However, if you would like my help to complete the plan or to offer an individual marketing plan based around your business goals and objectives please call or email me for a FREE 45 minute consultation.Tel: 01623 4040299 or email: diane@marathon-marketing.co.uk
I am happy to visit your premises or come along to my office at Mansfield Business Centre.
Make 2010 your best business year yet with Marathon Marketing 

Kind regards

Diane Carter

Managing Director
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